FSC EXMOUTH 2021 - COMMUNICATIONS PLAN

1. SCHEDULED COMMUNICATIONS (SKED'S)

1.1

1.2

1.3

1.4

1.5

1.6

All yachts (race and rally) are required to send a TXT (text) message via Satellite phone or
Mobile phone at 0900hrs (9am) +/- 10 minutes and 21:00hrs (9pm) +/- 10 minutes every day for
the duration of the event.

The TXT message from yachts shall be in the following sample format: “Fourth Dimension OK”
to the primary SKED mobile phone number 0000 000 000 (Number TBA). Race control will
reply “Fourth Dimension logged”

Although unlikely, should the primary SKED phone number become disabled all yachts will be
notified via TXT to their satellite phone of the backup mobile phone number.

Should yachts not be able to make contact with race control for a SKED via satellite or Mobile
phone their YB Tracker can be used as a backup. Skippers need to review the YB Tracker
instructions for details on TB Tracker Messaging. Race control will view and reply via the YB
Tracker management interface.

Should yachts not be able to make contact via the methods described at 1.1 - 1.4 they can email
their SKED message to fscexmouth@gmail.com

Should yachts not be able to make contact via the methods described at 1.1 - 1.5 they should
then attempt to contact another yacht via VHF or HF radio and ask them to relay their SKED
message. The relay yacht shall send the message in the following sample format:

“relay via Fourth Dimension, Endorphin OK” Race control will reply “Endorphin logged”.

2. RESPONDING TO AND RECORDING SKED'S BY RACE CONTROL

2.1

Overview: RO’s will use TXT (text message) management software as the primary means of
managing SKED messages from all yachts. Once TXT messages are received they will be
acknowledged as above. The YB tracker interface will also be monitored for positions. RO's will
log all communications, including positions in a live Excel document hosted by Google. See the
next page for a detailed outline of the recording process.




2.2 "MySMS": Race control will use “"MySMS” text message management software as the primary
means of managing Sched messages from all yachts. “MySMS" use’s a Google account to access
a mobile phone number which will be that of a dedicated mobile phone supplied by FSC. RO's
will use the software to send and receive text messages. Messages are easy to manage through
the user interface on a PC as opposed to managing TXT messages on a mobile phone.
Messages are backed up to dropbox by the “"MySMS” software. Anyone can log into “MySMS”
by sigining in with the fscexmouth@gmail.com account. This will allow the RO and PRO to
seamlessly change shifts while managing single sourced SKED messages. Should the primary
phone/number fail “MySMS"” can be deployed from an second mobile phone and Google
account which can be set up before the event. Yachts satellite phone numbers will be added as
contacts to the primary control phones and will appear as such in the left hand column of the
software interface.

The "“MySMS" user interface is below. (general txt message content show as example)

- SMS texting from p X &0 mysms X 5% YB Tracking Race Viewer - Fre
I € ¢ o © & 25 hitps//app.mysms.com/#messages:+614 19280268 - 2 In @ © M| =
£+ Most Visited E Getting Started ’ Seabreeze % VB Tracking Race View... . Pianoscales - Questio... A ty admin Other Bookmarks

m s m s @ Premium =+ New message ‘: 2@’ -ﬁ

search Schedule

g, %
Trevor Milton 11:07 :
Hi Trevor, FYl we can copy and paste boat _. m

+61428511849 10551 ot saturday, April 3, 2021 =

Happy Easter hope you guys are well this

Me: Hi Trevor, FYl we can copy and paste boat GPS co-ords from

Google Apr. 02 YB tracker into our live spredsheet/log. Cheers Cam |
G-999712 is your Google verification code. 11:07 AM |
+61409676974 Apr. 02 Tuesday, March 30, 2021

| Hi Cam. contact details:
Trevor Milton: 101 MessageBank 7:32 AM

Lisa Htc Mobil Apr. 02 1309.amr
Yes that's great thanks mate 11.1 KB
Cassie Apr. 01 Tuesday, March 23, 2021

Oh yay so looking forward to seeing you b...
Trevor Milton: 101 MessageBank 7:18 P\

. Apr. (
Microsoft ) Apr. 01 1206.8mr
Use verification code 613901 for Microsoft.. e

AusClinLabs ) ) [tere 351 Sunday, March 21, 2021
Dear CAMERON, thank you for choosing Cl
Me: Thanks Trevor 5:02 PM
PhoneNumber Mar. 29
Your mobile phone number will be validat
Trevor Milton: All done well done 5:02 Pl

Dave Murray Mar. 29

[mms] 101 MessageBank Saturday, March 20, 2021
; Trevor Milton: .J; 8:50 Al

Bernie Kahks Mar. 26

[mms] 101 MessageBank
Me: Hi Trevor, we seem to have the naturalist radio issue sorted

+61370376338 Mar. 26 out. 8:50 AM
You missed a call, but the caller didn't leav...

Friday. March 12, 2021

+61370376343 Mar. 25
You missed a call, but the caller didn't leav... Me: Ok great 12:44 PM

Craig Bayanic Mar. 25 Trevor Milton: Yup that's right let's go with call on 80 10m from

COMMUNICATIONS |

Soge b ottt o ® U
2 -

r# g e %,
on BFAR S ; 8




2.3 Live Excel Document: Race control will enter sched information into a live Excel document
hosted on Microsoft one drive with sharing access given as required. RO’s will enter “Yes” in the
appropriate cell as TXT/emails/YB tracker messages are received from yachts. RO's will copy
GPS Coordinates from the YB tracker web interface and paste into the appropriate cell in the
Excel document. Comments will also be added as required to form a complete communications

log.
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3. RACE CONTROL METHODS TO CONTACT YACHTS

3.1

3.2

3.3

34

3.5

3.6

Satellite TXT : Race Control will use Satellite phone txt messaging as the primary form of
communications. Race Control may call yachts via Satellite voice call if required.

n

Satellite Group TXT : Race Control will set up “txt message Group’s” for messages to go to the
entire fleet from the primary or secondary race control mobile phones. Sending a group txt
might for example be used to advise a change to the SKED phone number, or for a weather
alert etc. Yachts must acknowledge with a reply message in the following sample format: "Fourth

Dimension Received”

YB Tracker Messaging: Race Control may use YB Tracker Messaging during the event to
contact yachts.

Mobile Phone: Race Control may use mobile phone voice and txt messaging during the event.

email: Race Control may use fscexmouth@gmail.com to contact yachts if necesary

HF Radio: Race Control will not be monitoring but may use HF Radio to communicate with
Yachts during the event. RO’s will have remote access to the Barrett Communications base
stations at Bibra Lake and Wiluna. Race control will confirm which yachts have working HF radio
prior to the start of the event.




